Directorate of Education Leisure & Lifelong Learning


HOME TO SCHOOL TRANSPORT 

AND

 GUIDELINES

Policy on the Provision of Home to School Transport

Aim

To contribute to Corporate , Community Plan and Local Transport Plan aims and the objectives of the Welsh Assembly Government , by 
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· enabling access to facilities and services for children and young people, including those with special educational needs; 

· promoting social inclusion; 

· minimising the adverse impacts of travel on the environment, and reducing car dependency 

the Council will :- 

· Provide free travel that will meet, or exceed legislative requirements for all children’s needs on an equal opportunities basis

· Provide assistance with transport from home to school in such a way to ensure journeys are safe, free from concern and that children are ready and able to engage in the learning process on their arrival at school.

· Deliver services in a manner sensitive to the needs of users and citizen’s individual expectations.

· Ensure all drivers/escorts on school/special needs contracts who come into contact with pupils or students have been checked and approved through the Criminal Records Bureau (CRB) check system.

· Monitor and evaluate the performance of transport providers to ensure the highest standards of safety and care in service delivery and training.

· Publish Code of Practice and guidelines relating to transport and its use for or by its own employees, transport operators, drivers, carers, parents, pupils and other users of the service.

· Pursue wide-ranging consultation to agree and set standards, promote action, monitor, assess and review performance.

· Consider any application for the discretionary exception of this policy based on the merits of individual cases.

· Provide free transport to pupils who have been permanently excluded from his/her school, subject to meeting criteria.

· Withdraw the provision of free transport from any pupil who persistently misbehaves in a way that endangers their own safety or that of others.

Home to School Transport for Primary and Secondary School Pupils, and Home to Tertiary College Transport for Tertiary students

· Provide free travel for pupils up to 11 years of age living more than 2 miles from their designated establishment and for pupils over 11 years living more than 3 miles from their designated establishment.

· Delegate responsibility to NPT college for providing mainstream dedicated transport to students under 19 years following full time education who live 3 miles or more from the college.

· Provide assistance with transport to pupils and students who attend a school or institution of a required religious denomination or language medium outside their catchment area, provided they satisfy the minimum distance criteria.

· Provide assistance with transport to students who travel to colleges outside Neath Port Talbot, where their courses are not available within the County.

· Provide assistance with transport to students who meet the necessary criteria to continue in their existing schools to meet examination schedules, provided the move is to another address within the County.

· Publish and operate detailed guidelines on “Home to School Transport” and “16+ Transport” to ensure provision within these service areas is clearly identified.

Transport for Children and Young Persons with Special Educational Needs (SEN)

· Provide assistance with transport in accordance with Council guidelines to pupils placed at a school outside the borough.

· Procure transport assistance in accordance with Council guidelines to pupils who are educated otherwise than at a school who meet the distance criteria.

· Provide escorts only where the Council considers they are necessary.

· Publish and operate detailed guidelines on “Transport for Children with Statements of SEN” and “SEN 16+ Transport” to ensure provision of these service areas is clearly identified.

This policy has crosscutting themes that complement Corporate Objectives for: - 

· Health and Well Being - Transport - Community safety 

· Supporting the disadvantaged and improving the quality of life 
· Environment

This policy relates to other Council policies on: - 

· Public Passenger Transport, Sustainable Travel
This policy also supports and is underpinned by Codes of Practice and Guidelines for “Provision of Home to School Transport” and “Special Educational Needs Transport”

Code of Practice

 for

Provision of Home to School Transport
To Include Provision for Pupils in 6th Form

1.    INTRODUCTION

1.1   Transport is a valuable resource which supports the Education,
         Leisure and Lifelong Learning Directorate, its schools, students
         and parents, used to take pupils to educational establishments 
         depending on need.


1.2 Parent(s)/Guardian(s) are an important part of the school transport

process and should adhere to the published guidelines produced by

the Authority and issued directly to them by the child’s school. (see Appendix 1).
These guidelines clarify the day to day responsibilities of parents, head teachers/principals, escorts, contractors and their staff, to ensure the smooth operation of school transport services. 

1.3 The view of the Authority when providing transport for pupils is

that every child receiving school transport is entitled to journeys

         that are safe and free from concern. The Authority wishes its school 

         transport arrangements to be made in the most  effective way 

possible to ensure that pupils are ready and able to engage in the learning process upon their arrival at school.
School transport arrangements must be made in accordance with legislative requirements.

This document supports  the Authority’s Policy on the Provision of Home to School Transport and sets out the authority’s practice in  providing free home to school transport for Primary, Secondary and school based 6th form pupils.

Outlined are both the statutory obligations placed on Local Education Authorities to provide transport and also associated guidance based on the outcome of court cases which clarify aspects of the statutory obligations.

Within the Authority, responsibility for free home to school transport is divided between the Directorate of Education, Leisure & Lifelong Learning as policy/decision maker and budget holder, and the Directorate of Environment which administers the procurement and organisation of the transport.

1.4 The Authority will consider any applications for the discretionary exception of this policy based on the merits of individual cases.

2.    CONTEXT
2.1 DEMOGRAPHIC ISSUES

Neath Port Talbot County Borough extends 20 miles in a NW-SE

Direction between Gwaun Cae Gurwen in the Amman Valley to Kenfig, and 15 miles in a NE-SW direction from Pontneathvaughan at the head of the Neath Valley to Crymlyn Burrows on the shore of Swansea Bay.  It covers a total area of 22.217 hectares, 54% of former West Glamorgan and 2% of Wales.

2.2 Settlement is concentrated along the coast in Margam, Aberavon,

Sandfields, Baglan and Briton Ferry and in the Upper Amman Valley; Pontardawe and Ystalyfera in the Tawe Valley; Crynant and Seven Sisters in the Dulais Valley; Neath, Resolven and Glynneath in the Vale of Neath; and Cwmafan, Cymmer, Glyncorrwg and Aber/Blaengwynfi in the Afan Valley.  In addition, there is considerable settlement above the valleys at Cimla, Bryncoch and Rhos and on the route from Neath at Neath Abbey and Skewen.

2.3    There is a total school population of approximately 22,500 and
         within the County there are 11 Comprehensive Schools, 73 Primary
         Schools and 3 Special Schools, together with Learning Support
         Centres attached to mainstream schools and 2 Pupil Referral Units.
         Children who are in possession of a Statement of Special 
         Educational Needs, represent approximately 3.4% of the total 
         population.

PHILOSOPHY

2.4  
The Authority firmly believes that effective provision for children

should be embedded in the strategic planning for all children’s needs on an equal opportunities basis.

2.4.1 In accordance with the Authority’s Education Strategic Plan and Inclusion Strategy the Authority aims to deliver the service in a manner that is sensitive to service users and citizens’ individual expectations.


3.      THE DUTY TO PROVIDE
3.1 THE RESPONSIBILITIES

3.1.1 It is the general duty of parents as specified in the Education Act 
          1996 Section 7 (formerly Section 39.1 Education Act 1944) to
          ensure their child’s attendance at school.

3.2 THE LEGISLATIVE FRAMEWORK

3.2.1 The LEA is given both statutory duties and  discretionary 
          powers to provide transport, Section 509 (1) of the Education Act
          1996 (formerly Section 55 (1) of the Education Act 1944) requires 
          local education authorities to decide whether or not they need to
          make arrangements for the provision of transport, and if they 
          decide to do so, then to consider what form of transport is 
          necessary and to provide it free of charge.

3.2.2  Section 509 (3) of the Education Act 1996 (formerly Section 55 (2)
          of the Education Act 1944 gives the local education authority
          discretion to pay in whole or part the reasonable travelling 
          expenses of pupils for whom no free transport arrangements had 
          been made under Section 509 (1).

3.2.3  Section 509 (4) provides that the factors the LEA shall have in
          regard to determining whether or not to make arrangements in
          relation to an individual pupil are:-

          (a)  the age of the pupil and the nature of the route, or alternative
                routes, which she/he could reasonably be expected to take; and

          (b)  the wish of the parent for the child to be provided with
                education at a school or institution of the religious
                denomination to which the parent adheres.

3.2.4 Section 444 (5) of the Education Act 1996 says the “walking
          distance” between home to school is:-

          (a)  in relation to a child who is under the age of 8, means
                 2 miles or 3.2186 kilometres.

          (b)  In relation to a child who has attained the age of 8, means
                 3 miles or 4.8279 kilometres.
The walking distance will be along a safe route and a reasonable surface, and depending on age and ability, the pupil may need to be accompanied by an adult.

3.2.5 The Authority has extended the entitlement for free home to

 School transport to the following categories of pupils:

          (i)     Full time pupils below compulsory school age from the
                   commencement of the academic year in which they 

                   achieve their 5th birthday and primary school age pupils 

                   aged 8 to11 who live over two miles from their catchment 

                   or nearest appropriate school.

          (ii)     Subject to (i) above and where the catchment 
                    area school is an English medium school, to pupils
                    attending the nearest or designated Welsh medium school 
                    for their area.

           (iii)   Similarly, where the catchment area school is a 
                    traditional Welsh medium school, to pupils attending the
                    nearest or designated English medium alternative.

           (iv)   At the discretion of the Authority, to pupils in their final

year of primary education who move out of their normal catchment area to another address within the County, provided they satisfy the minimum distance criteria 3.2.5 (i) above.

 (v)    At the discretion of the Authority to Pupils in years 10 or  

11 of secondary education who are following an 



examination course and who move out of their normal 

catchment area after the first half term of Year 10, to 


another address within the County, provided they satisfy 

the minimum distance criteria 3.2.4 (b) above
3.3 The Authority as previously stated is obliged to provide “non 

          stressful” transport i.e. the transport necessary for a pupil to travel       

          to and from school without undue long-term stress, strain or

          difficulty such as would prevent him or her from benefiting from 

          the education the school has to offer.

3.4     All transport operators must comply with statutory regulations
          regarding vehicle and equipment (including seat belts, and driver

          licensing requirements).

4.0 THE POLICY FRAMEWORK
GENERAL PRINCIPLE

4.1     It is the wish of the Authority to supply an effective home to school

transport service consistent with statutory responsibilities.  Exercise of its discretionary powers will be undertaken within the constraints of its financial position and its wish to target maximum

available resources possible on direct educational provision.

Transport is provided taking into account the efficient and effective use of the Authority’s resources.  The LEA will group pupils to share vehicles.  This may result in routes having spare capacity.  These additional seats will be offered for sale on a weekly basis to parents of pupils  who are not otherwise entitled to free transport.   However if the situation arises where a pupil requires transport to school on this vehicle, it may be necessary to cease the place of a purchased seat.  

          For clarification on spare seat purchasing contact the                     

          Passenger Transport Section, Civic Centre, Penllergaer
Free travel means:-

(a)  travel passes for use on public transport, or existing 

       home to school transport, or,

(b)  If neither is available, or practical, the provision of specially
       arranged transport.

The provision of free home to school transport is dependent on:-

(a) The child having to travel beyond the specified walking distances i.e. 2 miles for pupils in Primary Education and 3 miles for pupils in Secondary and 6th Form education


(b) The Authority being unable to make arrangements for the child to attend a school nearer to his/her home which offers education suitable to his/her needs (including any special educational needs).
This will be the case even if the school is not administered by the
Authority or is not the school designated as serving the pupil’s normal catchment area.

On occasions, free home to school transport may be necessary for pupils of compulsory school age on grounds other than distance e.g. 5-16 year old pupils who attend a school which is not the nearest suitable school, or who live within walking distance of the school they are to attend.  In such cases, the Authority will consider any applications for the discretionary exception of this policy based on the merits of individual cases.

Failure by NPTCBC to provide free home to school transport for a pupil in circumstances where the parent would have a defence under S199 (4) 1994 Education Act i.e. where no offer had been made of a place at a school nearer to home as an alternative to the provision of free transport will be seen to act as unreasonable with respect of their duty under

S55 (1).
The Authority no longer provides assisted fares for any pupil who does not qualify for free home to school transport.

However, the fact that a pupil’s parents have expressed a preference for a school in accordance with S (6) 1980 Education Act does not mean that the LEA cannot make suitable arrangements for the child to attend another school nearer to their home provided the nearer school offers education suitable for their age, ability, and aptitude.

Transport to Denominational Schools 
The Authority must have regard to parental wishes regarding religious education when considering the provision of free home to school transport.
The Authority will therefore provide free home to school transport for pupils, attending the nearest school of their parents’ denomination, subject to the distance criteria being met, (2 miles for pupils in Primary education and 3 miles for pupils in Secondary and 6th Form education), even though they could have attended a suitable non denominational school nearer home.

Transport to Welsh/English Medium School.

No statutory requirement exists to provide free home to school transport.  However, the Authority respects parental preference and provides free home to school transport to the nearest Welsh/English medium school,  subject to the distance criteria being met, (2 miles for pupils in Primary education and 3 miles for pupils in Secondary and 6th Form education). 

Transport to Grant Maintained Schools.

Statutory obligation requires the Authority to treat Grant Maintained Schools “no less favourably” than pupils who attend schools maintained by the LEA as regards to the provision of free transport.

Medical Conditions.

Free home to school transport may be provided to the pupil’s normal catchment school, where a child has a temporary short term medical problem. 
As previously outlined (3.1.1), it is the general duty of parents as specified in the Education Act 1996 Section 7 (formerly Section 39.1 Education Act 1944) to ensure their child’s attendance at school.

Written medical endorsement will be required from a medical professional approved by the Local Authority
Looked After Children (LAC).

The Authority has a “Policy on the provision of Transport for Looked After Children and Young Persons” which is supported by this Code of Practice.
The Authority has a responsibility as a corporate parent for Looked After Children (LAC).  All efforts are made to provide continuity and stability as far as school provision for those children is concerned.

Free home to school transport may be provided to maintain attendance at the pupil’s normal school in cases where the care home is further than 2 miles in the case of Primary aged pupils and 3 miles for Secondary aged pupils.

This provision will be made available for those children being cared for at addresses within neighbouring Authorities and up to a distance of 40 miles or maximum travel times in order to provide continuity of educational provision.  Public transport will be used whenever possible.  This transport will be paid for by the Social Services Department.

Traveller Children.

The Authority receives funding from the Welsh Assembly Government to offset the costs of transporting travellers’ children to school in order to develop a pattern of regular attendance.

Excluded Pupils.
Only those pupils who are permanently excluded from local Authority schools will have travelling costs met from the Home to School Transport Budget. Whilst pupils remain “on roll” within their designated school it is that schools responsibility to meet all travel costs.
Length of Journey.

Transport arrangements aim  for a 75 minute maximum vehicle journey to and from school for mainstream pupils (45 minutes for those pupils with special needs).Often due to geographical constraint this is not always possible especially where pupils are educated out of county, but it is always the aim of the Authority to achieve these guidelines.
A walk of 1 mile to the bus is deemed reasonable.

Available Routes.

Over the years the Courts have interpreted a route “as available” if a child, accompanied as necessary can walk along it with reasonable safety to school.  Such a route does not have to be along a road, nor does “available” necessarily mean “as safe as possible” rather “available” means it is capable of being used.  Criteria for assessing whether routes are available or not have been established by case law.  According to this each route is assessed on it merits.

The Local Authority in an attempt to clarify this contentious area has agreed to adopt the guidelines issued by the Local Authority Road Safety Officers Association (LARSOA) “Identification of Hazards and the Assessment of Risk of walked route to school” and a copy is available from the Passenger Transport Section, Civic Centre, Penllergaer or from the Transport Officer at Aberafan House, Port Talbot.

The presence or otherwise of street lighting is not a factor; any footway needs to be continuous and there need not be a footway at all; routes can be via roadside strips, bridleways, footpath, verges, narrow roads where there is room to step aside (even if these areas are difficult to walk on) narrow lightly trafficked lanes, lanes with pinch points or scrubland through wooded areas.

Unavailable Routes.

Neath Port Talbot County Borough Council has deemed certain routes to several schools to be “unavailable” by designating them as “unsafe” walking routes.  This designation commits the Council to the provision of free home to school transport.

Use of Service Buses.

The Authority’s role is to determine the means of travel between home and school.

In order to provide ‘cost effectiveness’ and flexibility local service buses are sometimes used for children who are eligible for school transport.

If this were to become necessary for primary children a suitable pass for a designated adult would also be provided in order for the child to be “suitably accompanied”.

Changing Buses.

Pupils may be expected to change vehicles to complete their journey to/from school.

In all cases suitable and sufficient comprehensive risk assessments both generic and specific will be undertaken.

Petrol Allowances

Where an entitlement to free home to school transport exists and there is no school transport available,  the Authority may offer a petrol allowance to parents to drive their children to school themselves.

The current rates are based on:

Distance travelled/30 (average mpg) x cost 1 litre fuel x 4.5 (cost per gallon).

These rates are reviewed from time to time.

Reimbursement will be based on distances measured by the Authority and based on one return journey i.e. one trip to school from home a.m., one trip from school to home p.m.

Claim forms are available from the Passenger Transport Section.  All claims need to be certified by the school and then submitted to the Transport Section at the end of every month.

Change of Address.

As indicated in the Council’s C.O.P. in relation to its policy to extend entitlement; free transport will be provided to those pupils who meet the necessary criteria to continue in their existing schools to meet examination schedules sections (  3.2.5. ), provided the move is to another address within the County.

Bus Passes.

All pupils in receipt of free home to school transport are issued with a bus pass to confirm their eligibility to travel.  Pupils must carry these passes with them at all times when they travel.

Officers within the Passenger Transport Section will periodically undertake monitoring surveys on a regular basis to ensure only eligible pupils are being conveyed.

Pupils without passes are warned and letters sent to parents.

Bus passes are sent from the Passenger Transport to the relevant school for distribution.

Right to Withdraw Transport.

If it is subsequently found that free home to school transport has been provided in error e.g. where an incorrect measurement has been taken, the Authority has the right to withdraw provision subject to reasonable notice (normally to the end of the term in which the error was discovered).

Where circumstances have changed e.g. following a review of transport provision, where new footpaths are provided, etc, the Authority also has the right to withdraw provision at the end of the academic year.

Pupil Behaviour.

The safety of all pupils is dependent on the standard of behaviour on school transport.

A pupil who persistently misbehaves whilst in transit on school transport is subject to potential withdrawal of the transport provision.

Warning letters will be sent to the families of pupils who misbehave, cause damage to the vehicle or injury to other passengers or who behave in a way that might jeopardise safety.

This type of behaviour is monitored with a 3 strikes and out as the norm, but in exceptional circumstances immediate withdrawal of transport provision for the individual can be actioned.

A parent has the right to put forward their representations as to why transport should not be withdrawn.  Their case should be heard by the Director of Education.

Any child who is excluded from school transport must still attend school and it remains the duty and responsibility of the parent to ensure that their child gets to school.

Supervision.

The Authority is required to provide escorts where they consider them necessary.  These are usually procured by the Contractors with additional costs being met by the Authority or included in the Contract Specification and included in the Tender costs. All must have current enhanced CRB’s renewable every 3 years
Escorts are provided for those pupils with Statements of Special Educational Needs.

Supervision for others will depend upon age, and general behaviour.

Seat Belts on School Buses.
Following a review undertaken on school transport, the Secretary of State for Transport required the compulsory fitting of seat belts on mini buses and coaches specifically used for the transport of children.

The concession of 3 children under the age of 14 may share a double seat ceased, each child being allocated an individual seat.

‘Mini buses’ and ‘coaches’ have specific definitions in law, distinct from “buses”, all the above provided by any Contractor must comply with current transport law.

If the school the child attends is the parents’ choice and not the one the Authority considers to be the most appropriate then transport will not be provided.

The Authority will provide escorts only where it considers they will be necessary.  Escorts may be used to accompany a child on either home to school buses or in a taxi.
Code of Practice

for

16+ Transport Policy
Secondary Transport-Tertiary Transport & related Arrangements.

This should be read in conjunction with the general NPTCBC Home to School Transport Policy.

Introduction

Provision of transport for pupils aged 16 and over is not statutory.  However the Authority has a policy to provide transport in line with current legislation i.e. students living 3 miles or more from their designated school or college.

Eligible students/pupils are provided with a bus pass to travel on school transport on local bus services as arranged for pre 16 pupils attending the schools.

Transport will be in line with the general school timetable and not to the reduced timetable afforded to sixth form students.

Transport and Arrangements

 Free transport will not be provided for a student transferring at 16+ from an 11-16 school who chooses an 11-18 school for his/her sixth form studies (with the exception of student transferring from Ysgol Gyfun Gwyr to Ysgol Gyfun Ystalyfera and of a student choosing to attend the sixth form of a Roman Catholic School on religious grounds).

Free transport will be provided for a student from an 11-16 school who wishes to attend a full-time course in a college other than the designated/catchment college if the chosen course is not available in the designated college.

Where doubt exists, the designated/catchment college will be required to certify that the course is not available there.

Provided the chosen course is available in the designated college a student from an 11-16 school who enrols at another Tertiary College (other than the designated college) will not be eligible for free transport.

Students within the catchment area of an 11-18 school who attend any college within NPTCBC to study a course not available in the appropriate school provided that:-

1. the appropriate school certifies that the course is not available there;

2. the distance from home to the nearest college where the course is available if 3 miles or greater.

A student wishing to transfer at 16+ from a Roman Catholic or Bilingual School to a tertiary College or to the sixth form of another 11-18 school will be treated as though he/she had attended the comprehensive school in whose catchment area they reside.

Where a pupil is attending a welsh medium or religious choice sixth form, and undertakes the majority of their timetable at that school, but, due to non availability of subject choice attends the nearest appropriate college to undertake some lessons, then transport costs from school to college and college to home will be met from delegated monies held by the school.

Students Attending Tertiary College

Neath Port Talbot County Borough Council delegates the responsibility for providing mainstream transport to its college namely:-

Neath Port Talbot College, at  Neath & Afan Campus
The college provides dedicated transport to students living in the catchment area of the college who are under the age of 19 on 1st September of any given academic year, who are following a full-time course and who live 3 miles or more from the college.

A charge of £20.00 is made for administration of the bus pass.

Transport is provided by private contractors on various routes.  Students are given bus passes which they are obliged to carry when travelling.  Petrol allowance is not payable to students who use their own transport as an alternative to transport provided.

Travel Times

Transport is provided for students travelling to sixth forms and colleges at the beginning and end of the school/college day.

Bus passes can be used at any time of the day up to 7:00 pm.

Financial Support

Students at college where parental income is below £15,600 per annum could have assistance in finding their financial contribution from the Financial Contingency Fund.

When and Where to Apply

Students need to apply for transport provision at enrolment in August/September.

Out of County Travel

Assistance with transport will be provided to those students who travel to colleges outside the Neath Port Talbot County as long as their courses are not available within the County.

All reimbursed costs are subject to attendance checks.

Please refer to appendices 
	Code of Practice

For

Special Educational Needs
Transport Policy
June  2006


Code Of Practice Transport Policy For Children With Statements Of Special Educational Needs 

This Code of Practice must be read in conjunction with the General Practices re Home to School Transport policy

1.
INTRODUCTION
1.1 Transport is a valuable resource which supports the Education, Leisure and Lifelong Learning Directorate, its schools, students and parents, used to take pupils with special educational needs to educational establishments both in and out-borough and, in some cases, to college depending on need.

1.2 Parent(s)/Carer(s) are an important part of the transport process and should adhere to the published guidelines produced by the Passenger Transport Section in the Technical Services Directorate and issued to them by the child’s school. – These guidelines clarify the day to day responsibilities of parents, head teachers/principals, escorts, contractors and their staff, to ensure the smooth operation of Special Educational Needs Transport Services (Appendix 1).

1.3 The approach of the Local Education Authority (LEA) to providing transport for pupils with special educational needs is that every child receiving school transport is entitled to journeys that are safe and free from concern.

1.4 Transport arrangements must be made in accordance with the requirements of legislation.  Additionally, the LEA wishes its transport arrangements to be made in the most efficient way possible, securing a safe and effective service cost effectively.  At the same time, it wishes to recognise that for pupils who have special educational needs, who already have a range of challenges to face, school transport should be arranged in such a way as to minimise discomfort and ensure that they are ready and able to engage in the learning process upon their arrival at school. 

1.5 This document provides guidance on the LEA’s policy for providing transport to pupils who have special educational needs and should be read in conjunction with the mainstream transport statement.

1.6 The LEA will consider any applications for the exception of this policy on the merits of all the circumstances of the case.

2. CONTEXT

2.1 DEMOGRAPHIC ISSUES

The County Borough extends 20 miles in a NW-SE direction between Gwaun Cae Gurwen in the Amman Valley to Kenfig, and 15 miles in a NE-SW direction from Pontneathvaughan at the head of the Neath Valley to Crymlyn Burrows on the shore of Swansea Bay.  It covers a total area of 22.217 hectares, 54% of former West Glamorgan and 2% of Wales.

2.2 Settlement is concentrated along the coast in Margam, Aberavon, Sandfields, Baglan, and Briton Ferry and in the Upper Amman Valley; Pontardawe and Ystalyfera in the Tawe Valley; Crynant and Seven Sisters in the Dulais Valley; Neath, Resolven and Glynneath in the Vale of Neath; and Cwmafan, Cymmer Glyncorrwg and Aber/Blaengwynfi in the Afan Valley.  In addition, there is considerable settlement above the valleys at Cimla, Bryncoch and Rhos and on the route from Neath at Neath Abbey and Skewen.

2.3 There is a total school population of approximately 22,500 and within the County there are 11 Comprehensive Schools, 73 Primary Schools and 2 Special Schools, together with Learning Support Centres attached to mainstream schools and 2 Pupil Referral Units.  Children who are in possession of a Statement of Special Educational Needs, represent approximately 3.4% of the total school population.

PHILOSOPHY

2.4 Neath Port Talbot County Borough Council firmly believes that effective provision for children with special educational needs should be embedded in the strategic planning for all children’s needs on an equal opportunities basis.

In accordance with the LEA’s Education Strategic Plan and Special Educational Needs (SEN) Policy the Authority aims to deliver the service in a matter that is sensitive to service users and citizens’ individual expectations.

3. THE DUTY TO PROVIDE

3.1 THE RESPONSIBILITIES

3.1.1. It is the general duty of parents as specified in the Education Act 1996 Section 7 (formerly Section 39.1 Education Act 1944) to ensure their child’s attendance at school.

3.2
THE LEGISLATIVE FRAMEWORK

3.2.1 The LEA is given both statutory duties and the discretionary powers to provide transport, Section 509(1) of the Education Act 1996 (formally Section 55(1) of the Education Act 1944) requires local education authorities to decide whether or not they need to make arrangements for the provision of transport, and if they decide to do so, then to consider what form of transport is necessary and to provide it free of charge.

3.2.2 Section 509(3) of the Education Act 1996 (formally Section 55(2) of the Education Act 1944) gives the local education authority discretion to pay in whole or part the reasonable travelling expenses of pupils for whom no free transport arrangements had been made under Section 509(1).

3.2.3 Section 509(4) provides that the factors the LEA shall have in regard to determining whether or not to make arrangements in relation to an individual pupil are;

a) the age of the person and the nature of the route, or alternative routes, which she/he could reasonably be expected to take; and

b) the wish of the parent for the child to be provided with

education at a school or institution of the religious

denomination to which the parent adheres.
3.2.4 Section 444(5) of the Education Act 1996 says the “walking distance” between home to school is:-

a) in relation to a child who is under the age of 8, means 2 miles or 3.2186 kilometres

b) in relation to a child who has attained the age of 8, means 3 miles or 4.8279 kilometres

The walking distance will be along a safe route and a reasonable surface, the pupil depending on age and ability, may need to be accompanied by an adult.

3.2.5 Paragraphs 8:87 – 8:90 of the Special Educational Needs Code of Practice for Wales says 

“The parents’ preferred school might be further away from the child’s home than another school that can meet the child’s special educational needs.  In such a case, it might be open to the LEA to name the nearer school if that would be compatible with the efficient use of the LEA’s resources. 
It would also be open to the LEA to name the school preferred by the child’s parents on condition that the parents agreed to meet all or part of the transport costs.

The school named in a child’s statement must be capable of meeting the child’s educational needs.  LEAs should not, therefore, promulgate general transport policies that seek to limit the schools for which parents of children with statements may express a preference if free transport is to be provided.

Transport should only be recorded in the statement in Part 6 in exceptional cases where the child has particular transport needs. 

In most cases LEAs will have clear general policies relating to transport for children with special educational needs that should be made available to parents.
Such policies would need to set out those transport arrangements which are over and above those required by Section 509 of The Education Act 1996.

Where the LEA names a residential provision at some distance from the parents’ home and the local authority, the LEA should provide transport or travel assistance; the latter might be reimbursement of public transport costs, petrol costs or provision of a travel pass”.

3.3
The LEA is obliged to provide ‘non stressful’ transport i.e. the transport necessary for a pupil to travel to and from school without undue stress, strain or difficulty such as would prevent him or her from benefiting from the education the school has to offer.

3.4
All transport operators must comply with statutory regulations 

regarding vehicle and equipment (including seatbelts, and driver licensing requirements).

4.0 THE POLICY FRAMEWORK


GENERAL PRINCIPLES

4.1
It is the wish of the LEA to supply an effective transport service consistent with its statutory responsibilities.  Exercise of its discretionary powers will be undertaken within the constraints of the LEA’s financial position and its wish to target maximum available resources possible on direct educational provision.

4.2
The LEA will provide free travel for a pupil with a Statement of Special Educational Needs provided the establishment named in Part 4 of the statement is not within the “walking distance” of the child’s home i.e.: -

More than 2 miles or 3.2186 kilometres from the home address for pupils up to the age of 11.

More than 3 miles or 4.8279 kilometres from the home address for pupils over the age of 11.

The walking distance will be along a safe route and a reasonable surface, the pupil depending on age and ability, may need to be accompanied by an adult as necessary.

Free travel means:-

a)
travel passes for use on public transport, or existing home to school transport, or,

b)
if neither, is available, or practical, the provision of specially arranged transport.
If the school the child attends is the parents’ choice and not the one the LEA considers to be the most appropriate then transport will not be provided.

Most pupils with special educational needs go to mainstream schools and will not need special transport arrangements.

For children due to attend a Special School or Learning Support Centre the Special Educational Needs (SEN) Panel will consider whether transport provision is necessary,  usually on completion of a statutory assessment.  The Authorities Transport Officer will consider the distance of the school from their home address, their age, maturity, health and nature of their difficulties (see Para 3.2.4) and authorize the most cost effective mode of travel suitable to their needs.(para 4:2 (a) (b) ) and 4:5.

The LEA will provide escorts only where it considers they will be necessary.  Escorts may be used to accompany a child on either home to school buses or in a taxi.

4.3 For many pupils maturation, increased independence and the achievement of certain life skills will remove the necessity of specially arranged transport arrangements.  

          The issue of independent travel must be considered at each 
pupil’s annual review of their statement. If considered 
appropriate, supported travel with a bus pass will be offered.  

Reference to the discussions will need to be clearly indicated in 
the review minutes.  

In any subsequent review if there is an amendment to travel needs due to improvement in social skills, maturity, etc;  the Transport Officer should be informed in order to accommodate any necessary amendments.
4.4 In the case of pupils placed by the LEA at a school outside the county borough free transport will be provided as follows:-

· For a day placement transport assistance will be provided at the beginning and end of the school day.

· For a weekly placement transport assistance will be provided at the beginning and end of the school week.

· For a three weekly placement transport assistance will be provided at the beginning and end of the three week period.

· For a termly placement transport assistance will be provided at the beginning and end of terms and half terms.  

· Parents will also be entitled to reimbursement of travelling expenses for one visit to school each half term. 

· Additional reimbursement will be available for parent’s attendance at annual reviews.

· If the school is closed to pupils transport assistance will be provided.

· If the placement is funded between the Education, Leisure and Lifelong Learning Directorate and other agencies any traveling expenses incurred will be shared.

4.5 For the pupils placed at a school outside the county borough 
the assistance with transport will be provided in the following 
order:-

· Travel warrants or reimbursement of ticket costs for train travel.

· Reimbursement of travel expenses for parents undertaking the transport.

· Escorted public transport.

· Shared or individual transport on a vehicle with other 
pupils, with or without an escort.

4.6 The procedure for reimbursement of travel expenses can be provided by the Premises/Transport Officer.

4.7 Transport assistance will be provided for pupils with a Statement of Special Educational Needs who are educated otherwise than at school.  The pupils will have to meet the agreed distance criteria.  ( outlined in paragraph 3.2.4 )If transport assistance is required the provision will be considered in the order outlined.

4.8 Schools must pay any transport costs to Pupil Referral Units after two terms for pupils who are at School Action Plus of the SEN Code of Practice for Wales 2002.

4.9 For students who are over 16 years of age and under 19 years of age the following criteria will apply before transport will be considered.

The student:-

(i) 
has had a Statement of Special Educational Needs that was maintained until completion of secondary education and was in receipt of transport whilst attending school and

(ii)
lives more than 3 miles or 4.8279 kilometres away from the school or college offering an appropriate course and

(iii)
is under 19 years of age on 1st September before the start of the course.

Transport is currently £50 per term, payable in advance for the year and dated for the start of each term. If the household income is currently under £15,000 a student may be eligible to assistance from the Financial Contingency Fund (FCF) towards the cost of transport.  

While FCFs are available they cannot be guaranteed.
FCFs are there to support students who are to young to qualify for the Assembly Learning Grant but fail to qualify for the Educational Maintenance Allowance.  FCFs are awarded by the college and income and special circumstances are taken into consideration to determine the award.

4.10 The LEA will not provide assistance with transport for pupils attending hospital, clinic, therapy or other medical appointments.

4.11 The LEA will only provide assistance for journeys from home to school.  The LEA will not provide assistance to or from a venue that is not the child’s normal home address during the school week, where there is an additional cost to the LEA.

The LEA will not provide assistance for journeys to and from respite care.  The Social Services Directorate may make this provision.


The LEA will not provide assistance for children looked after 
placed by the Social Services Directorate outside Neath Port 
Talbot.

The LEA will not provide assistance for journeys for work experience placements, school trips or other projects.

4.12 Transport is provided taking into account the efficient and effective use of the Authority’s resources.  The LEA will group pupils to share vehicles.  This may result in routes having spare capacity.  These additional seats will be offered for sale on a weekly basis to 
         parents of pupils with Statements of Special Educational Needs
            who are not otherwise entitled to free transport.   However if the 
            situation arises where a pupil requires transport to school on  

           this  vehicle, it may be necessary to cease the place of a purchased 
            seat.  

For clarification on spare seat purchasing contact the Passenger Transport Section, Civic Centre, Penllergaer.

Transport is currently not means tested

Code of Practice

For

Special Educational Needs
16+ Transport Policy

Neath Port Talbot County Borough Council

  Code Of Practice For 16+ SEN Transport Policy

This must be read in conjunction with Codes of Practice for General Transport Policy and 16+ Transport Policy 

1.
INTRODUCTION
1.7 Transport is a valuable resource which supports the Education, Leisure and Lifelong Learning Directorate, its schools, students and parents, used to take pupils with special educational needs to educational establishments both in and out-borough and, in some cases, to college depending on need.

1.8 Parent(s)/Carer(s) are an important part of the transport process and should adhere to the published guidelines produced by the Passenger Transport Section in the Technical Services Directorate and issued to them by the child’s school. – These guidelines clarify the day to day responsibilities of parents, head teachers/principals, escorts, contractors and their staff, to ensure the smooth operation of Special Educational Needs Transport Services (Appendix 1).

1.9 The approach of the Local Education Authority (LEA) to providing transport for pupils with special educational needs is that every child receiving school transport is entitled to journeys that are safe and free from concern.

1.10 Transport arrangements must be made in accordance with the requirements of legislation.  Additionally, the LEA wishes its transport arrangements to be made in the most efficient way possible, securing a safe and effective service cost effectively.  At the same time, it wishes to recognise that for pupils who have special educational needs, who already have a range of challenges to face, school transport should be arranged in such a way as to minimise discomfort and ensure that they are ready and able to engage in the learning process upon their arrival at school. 

1.11 This document sets out the LEA’s policy for providing transport to pupils who have special educational needs and should be read in conjunction with the mainstream transport statement and special education guidelines issued by the Welsh Assembly. 

1.12 The LEA will consider any applications for the exception of this policy on the merits of all the circumstances of the case.

4. CONTEXT

4.1 DEMOGRAPHIC ISSUES

The County Borough extends 20 miles in a NW-SE direction between Gwaun Cae Gurwen in the Amman Valley to Kenfig, and 15 miles in a NE-SW direction from Pontneathvaughan at the head of the Neath Valley to Crymlyn Burrows on the shore of Swansea Bay.  It covers a total area of 22.217 hectares, 54% of former West Glamorgan and 2% of Wales.

4.2 Settlement is concentrated along the coast in Margam, Aberavon, Sandfields, Baglan, and Briton Ferry and in the Upper Amman Valley; Pontardawe and Ystalyfera in the Tawe Valley; Crynant and Seven Sisters in the Dulais Valley; Neath, Resolven and Glynneath in the Vale of Neath; and Cwmafan, Cymmer Glyncorrwg and Aber/Blaengwynfi in the Afan Valley.  In addition, there is considerable settlement above the valleys at Cimla, Bryncoch and Rhos and on the route from Neath at Neath Abbey and Skewen.

4.3 There is a total school population of approximately 22,500 and within the County there are 11 Comprehensive Schools, 73 Primary Schools and 2 Special Schools, together with Learning Support Centres attached to mainstream schools and 2 Pupil Referral Units.  Children, who are in possession of a Statement of Special Educational Needs, represent approximately 3.4% of the total school population.

PHILOSOPHY

4.4 Neath Port Talbot County Borough Council firmly believes that effective provision for children with special educational needs should be embedded in the strategic planning for all children’s needs on an equal opportunities basis.

4.5 In accordance with the LEA’s Education Strategic Plan and Special Educational Needs (SEN) Policy the Authority aims to deliver the service in a manner that is sensitive to service users and citizens’ individual expectations.

5. THE DUTY TO PROVIDE

5.1 THE RESPONSIBILITIES

5.1.2
It is the general duty of parents as specified in the Education Act 
1996 Section 7 (formerly Section 39.1 Education Act 1944) to 
ensure their child’s attendance at school.

5.2
THE LEGISLATIVE FRAMEWORK

5.2.1
The LEA is given both statutory duties and the discretionary 
powers to provide transport, Section 509(1) of the Education Act 
1996 (formally Section 55(1) of the Education Act 1944) requires 
local education authorities to decide whether or not they need to 
make arrangements for the provision of transport, and if they 
decide to do so, then to consider what form of transport is 
necessary and to provide it free of charge.

5.2.2
Section 509(3) of the Education Act 1996 (formally Section 55(2) 
of the Education Act 1944) gives the local education authority 
discretion to pay in whole or part the reasonable travelling 
expenses of pupils for whom no free transport arrangements had 
been made under Section 509(1).

5.2.3
Section 509(4) provides that the factors the LEA shall have in regard    

          to determining whether or not to make arrangements in relation to an  

          individual pupil are;

a)
The age of the person and the nature of the route, or 
alternative routes, which she/he could reasonably be 
expected to take; 
and

b)
The wish of the parent for the child to be provided with

education at a school or institution of the religious

denomination to which the parent adheres.

5.2.4
Section 444(5) of the Education Act 1996 says the “walking 
distance” between home to school is:-

a)
In relation to a child who is under the age of 8, means 2 
miles or 3.2186 kilometres

b)
In relation to a child who has attained the age of 8, means 
3 miles or 4.8279 kilometres

The walking distance will be along a safe route and a reasonable surface, the pupil depending on age and ability, may need to be accompanied by an adult.
5.2.5
Paragraphs 8:87 – 8:90 of the Special Educational Needs Code 
of Practice for Wales says 

“The parents’ preferred school might be further away from the child’s home than another school that can meet the child’s special educational needs.  In such a case, it might be open to the LEA to name the nearer school if that would be compatible with the efficient use of the LEA’s resources.  It would also be open to the LEA to name the school preferred by the child’s parents on condition that the parents agreed to meet all or part of the transport costs.

The school named in a child’s statement must be capable of meeting the child’s educational needs.  LEAs should not, therefore, promulgate general transport policies that seek to limit the schools for which parents of children with statements may express a preference if free transport is to be provided.

Transport should only be recorded in the statement in Part 6 in exceptional cases where the child has particular transport needs.  In most cases LEAs will have clear general policies relating to transport for children with special educational needs that should be made available to parents.  Such policies would need to set out those transport arrangements which are over and above those required by Section 509 of The Education Act 1996.

Where the LEA names a residential provision at some distance from the parents’ home and the local authority, the LEA should provide transport or travel assistance; the latter might be reimbursement of public transport costs, petrol costs or provision of a travel pass”.

5.3
The LEA is obliged to provide ‘non stressful’ transport i.e. the transport necessary for a pupil to travel to and from school without undue stress, strain or difficulty such as would prevent him or her from benefiting from the education the school has to offer.

5.4
All transport operators must comply with statutory regulations 

regarding vehicle and equipment (including seatbelts, and driver licensing requirements).

The Policy Framework
This is a non statutory provision but NPTCBC will base the need for specialised transport on various factors:

(i) Consultation with past/current schools and teaching staff.


(ii) Consultation with Educational Psychologists.


(iii) As no statement is awarded to a post 16 pupil/student consideration will also be given to the fact if they once held a statement or not.


(iv) To help pupils in line with their maturation to develop certain life skills, a closely monitored termly review of transport needs will be implemented by the Transport Officer by undertaking consultation with those personnel mentioned in (i) and (ii).



Reference to the discussions will be clearly recorded in review 
minutes.


All endeavours should be made for Special Educational Needs Students to travel on mainstream transport provided by the college.  Only those pupils who, after assessment, should be provided with special needs transport.

It does not mean that a child attending from a Special School has the right to special needs transport or that he/she should automatically receive said specialised transport.  Again assessment of capabilities, maturation, ability and aptitude are key.  Many students attend mainstream courses this should exempt them from special educational needs transport, but, require specialised transport under Disabled Discrimination Act. See definitions in Appendix 1.

All costs for special needs transport will be met by NPTCBC therefore cooperation by the college in applying for special needs transport must again be assessed based on prior criteria.

Procurement of SEN transport is achieved by the college requesting specialised transport of those assessed as needing, by completing Transport Request Form and sending to:

Transport Officer

Access Managed Services

Aberafan House

Port Talbot

A P P E N D I X   1

Definitions in the Children’s Act 1989 and the Disability Discrimination Act 1995:

“A child is disabled if he is blind, deaf or dumb or suffers from mental disorder of any kind or is substantially and permanently handicapped by illness, injury or congenital deformity or such other disability as may be prescribed in Section 17 (11), Children’s Act 1989.

“A person has a disability for the purpose of this Act if he has a physical or mental impairment which has a substantial and long term adverse effect on his ability to carry out normal day-to-day activities”.

Section 1 (1), DDA 1995
APPENDIX 2

Special Education Needs Transport

Request Form

NEATH PORT TALBOT COUNTY BOROUGH COUNCIL 

SPECIAL EDUCATIONAL NEEDS

	Request for Special Needs Transport


	CHILD’S SURNAME:
	

	CHILD’S FORENAME:
	

	DATE OF BIRTH:
	
	

	ADDRESS:
	

	
	

	CONTACT TELEPHONE NUMBER:
	

	REASON FOR SPECIAL NEEDS TRANSPORT:
	

	Pick up address:

(if different from above):
	


	Transportation Details:

	School
	

	Contact person at school:
	

	Type of vehicle:
	

	Escort required:
	

	Specified task for escort:
	

	Type of seat/and harness required:
	

	Any additional equipment required:
	

	

	Any further information: 

	

	

	

	


Request for Special Needs Transport in respect of: 

	Continued…………



	Date transport to start:
	

	Date transport to cease:
	

	Transport to arrive at school:
	DAILY AT______________________________

Or

Monday at:_________________________

Tuesday at: ________________________

Wednesday at: ______________________

Thursday at:________________________

Friday at:__________________________

	Transport to depart from school:
	DAILY AT______________________________

Or

Monday at:_________________________

Tuesday at: ________________________

Wednesday at: ______________________

Thursday at:________________________

Friday at:__________________________




Name of person making request:_____
_


Position
    Telephone Number:
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PASSENGER TRANSPORT

Guidelines for the Provision and use of School and College Transport

	1.  Transport Operators
	
	

	2.  Operators and Drivers
	
	

	3.  Pupils and Students
	
	

	4.  Parents
	
	

	5.  Schools and Colleges
	
	

	6.  Incident Report Form
	
	


CODE OF PRACTICE AND GUIDE FOR TRANSPORT OPERATORS PROVIDING TRANSPORT FOR SCHOOLS AND COLLEGES

Neath Port Talbot County Borough Council recognises the need for the safety and care of children when they are transported on journeys to/from schools for organised trips.  The safety of pupils and students is shared responsibility between:

1. Pupils, students and parents

2. The Council and its schools

3. The bus operator

All have a very important role to play, there is need to adopt a professional approach to provide a safe and comfortable environment for all.

Operators are responsible for children and student safety when they are being conveyed on their vehicles and are boarding/alighting from them.  Specific provisions are set out in the Conditions of Contract.

Please read and implement the Code of Practice in conjunction with the Code of Practice for Drivers.  Further codes of practice are provided for schools, parents, students and pupils.

Drivers

1.  Ensure all employees who come into contact with pupils or students 
     have been cleared through the Criminal Records check system.  Forms
     must be completed (copy attached) and approved before any person
     can become involved in the service.

Standards

1. Please ensure you adopt and maintain the highest possible standards of 
    operation, including the provision of well maintained, properly 

    licensed and equipped vehicles, appropriately licensed vetted drivers
    where required, suitably approved escorts.

2.  Please ensure your drivers adopt and maintain a professional and 

     courteous attitude to passengers and adhere to the Code of Practice
     for drivers.  Operators are responsible for the behaviour of their 
     employees.

3.  No unauthorised person should travel on a school/college vehicle
     at any time.

Access and Authorisation

1.  Please ensure bus passes are checked daily, parents of younger
     children may decide to keep possession of their bus passes.  This is
     acceptable but passes must still be inspected on the morning pick up.

2.  Where students/pupils do not present a pass, please request your driver
     take the name of the individual concerned and report the matter to
     Passenger Transport who will resolve the matter with the pupil/s,
     student/s and parent/s concerned.

3.  Please instruct drivers to never refuse transport, unless your company
     has been provided with prior written authorisation from Passenger
    Transport, to deny an individual access.  Passenger Transport will have
     informed the parents of the individual concerned prior to written
     authorisation being issued.

Transfer of Children

1.  Primary school pupils will require special arrangements when
     transferring from your vehicle to the school.  Please ensure the driver
     liaises with the Headteacher of the school to confirm arrangements for
     the transfer of pupils to a responsible member of staff.  Never drop the
     pupils at the school without formally handing them over to a 
     responsible member of staff.

Passenger Behaviour

1.  Please ensure your drivers inform you immediately of incidents of
     serious passenger misbehaviour.  Please report the incident to
     Passenger Transport immediately utilising the incident report form
     attached.  Please inform your drivers to obtain as much information 
     about the individuals concerned and the nature of the incident.  The
     incident reports must be submitted as early as possible, but in any
     case within 24 hours of the incident occurring.
     Passenger Transport will then arrange to investigate the matter in
     conjunction with the school as soon as possible.


2.  Do not put any passenger off the vehicle when they have been 
     involved in an act of misbehaviour.  The driver can of course stop
     the vehicle to restore order or make contact with his base or the Police
     at the earliest opportunity if the incident is deamed to be very
     dangerous and passenger safety is at risk.  Should the incident happen
     on the morning run, please report the matter to the school/college on
     arrival and then complete the incident report form as outlined in
     1 above.


3.  The prompt completion of the incident report form will assist
     Passenger Transport in resolving issues quickly and provide the basis
     of management information for service developments in the future.
     It is also vital to enable the school to discipline the offenders.  Contact
     details are provided in front of this brochure.


4.  Do not take disciplinary action yourself.

Changes

1.  Any change in transport arrangements must be agreed and authorised
     by Passenger Transport before implementation.  All changes must be
     approved in writing.

Guidelines for Home to School Transport Including

Those for Special Educational Needs Transport

Aims and Objectives

Neath Port Talbot County Borough Council (NPTCBC) aims to provide the transport necessary for all pupils in receipt of Home to School Transport including those pupils Special Educational Needs (SEN).This aims to enable pupils to travel to and from school or other designated educational establishments without undue stress, strain or difficulty such as would prevent them from benefiting from the education on offer.

Pupils should be able to travel in safety and reasonable comfort.  We will take steps as considered necessary to satisfy ourselves of the appropriateness of both drivers, vehicles and driver/escorts.

These guidelines are intended to clarify the day to day responsibilities of parents, headteachers/principals, escorts, contractors and their staff, to ensure the smooth operation of all home to school transport services.

Guidelines for Parents

Information & Guidelines for Parents

These guidelines are provided in order for you to know what to expect of the transport provision for your child, and what to do if it is not provided.

· The transport for your child is provided under contract to NPTCBC.  All details are held with and can be obtained from:

                          Passenger Transport Section
                          Civic Centre
                          Penllergaer


· The behaviour of your child/children on all transport is your responsibility.  You are therefore expected to support the Council, schools and operators by instilling an ethos of good behaviour.

If your child is involved in bad behaviour on any transport you will become involved in the disciplinary process at the earliest opportunity.  The schools disciplinary process may be involved up to and including permanent exclusion.


· The transport is to be in accordance with the Authority’s Conditions of Contract and more detailed Contract Specification, again a copy of which can be obtained/viewed at the school or unit your child attends.
Basically the provisions within these documents are:-


1) The vehicle is to be roadworthy and properly licences, taxed,
MOT’d and insured.

2) If it is a car or taxi, it must have at least four doors.

3) Regardless of the type of vehicle each seat occupied by a pupil
must be equipped with a seat belt, harness or child seat 
appropriate to the size and weight of the pupil (and carry BS/EN 
reference).  The pupil must be securely strapped in while travelling.
4) If your child is to travel in a wheelchair, the vehicle must be
either:-


-
A purpose built “London type” taxi fitted with integral
            
ramps and straps to secure the wheelchair and passenger
                                                          
     -
A specially adapted minibus or similar vehicle with a
          
chair lift and purpose made channels and clamps fitted 

             
           into the floor of the vehicle to secure the wheelchair and 


           with separate belts secured to the floor channels to secure the
         
passenger 

5) There must be a female escort unless a male escort is specified for your child.

6) The driver and escort must be physically and mentally capable of carrying out their duties.

7) The escort must travel in the passenger compartment with the 
pupils and if the vehicle is a taxi or car, in the rear seats.

If two pupils are travelling in the rear of the car/taxi, the escort
must sit between them.
8) Smoking is prohibited in the vehicle either before or while the
pupils are in it.

9) The route number must be displayed on the windscreen.

10) The driver and escort must wear identity badges.

11) The interior of the vehicle must be clean, dry and warm.

12) The driver and escort are jointly responsible for the safety and
comfort of your child while in their care.



Their responsibility begins the moment you, or the teacher or
        other member of the school staff hands your child to them and
        does not end until they hand your child to the teacher, other
        member of school staff or to you.
13) You are responsible for ensuring your child is ready for the
journey to school when the vehicle either arrives at your 
home or at a designated pick up point.


It is also your responsibility to ensure that you, or other
        responsible adult designated by you, and known to the
        escort or driver, is available to receive your child on 
        his/her return journey.

       Any special one-off arrangement for the evening journey
        must be made via the Passenger Transport Section, not the
        driver/escort.

        NB.  The vehicle is only contracted for the journey to and
        from school and no longer.  If your child is not ready in the
        morning your child and others will be late arriving at 
        school.  Similarly, if you are not at home when the vehicle
   arrives in the evening, others will arrive home late, and it

   could affect other commitments made on the use of the

   vehicle.

   In order to address these issues and assist the operator, it
   may be useful to:

   -

give the operator a phone number or address where
               children may be left if you are unavoidably detained.  If
               no suitable alternative exists the child may be returned
               to the school or, as a last resort, be temporarily placed in

               the care of the Social Services Directorate
14)
If there is a problem with your child’s transport on any
          occasion you should notify your child’s school and if
          necessary the Passenger Transport Section (PTS) 
          01792 512621.  The school will collate all such reports and
          notify the above Section.
         
         However, should you feel that your child may not be safe
         in the vehicle or on the journey, you should refuse to allow
         your child into the vehicle:-

  
(i)    take the registration of the vehicle

   
(ii)    if able, take names of driver and escort

     
(iii)   inform the school of your actions, the reasons behind
                   them, and pass the above information to the school

  
(iv)    Follow up any telephoned complaint with a letter to the:

                                              Passenger Transport Section
                                         Civic Centre

                                         Penllergaer

                                         Swansea

                                         SA4 9GH

Guidelines for Teachers/Principals
Guidelines for Teachers/Principals

1) Transport for all pupils (including those with Special Educational Needs) is organised by:  Passenger Transport Section (PTS) in accordance with Section 55 of the Education Act 1944, 1996 S.509 (i), SS.444 (4) (5) and the Policy of the Education (Cabinet)?


2) Transport is provided by the contractor in accordance with the Council’s Conditions of Contract for school transport and the relevant specification, copies of which are attached.


3) In most instances each contract is tailored to the individual school/college.  Should this not be the case the Contract Specification will say so and state what other schools and pupils are included.


Unless specifically notified a separate vehicle is to be provided for 
each contract.


Only pupils specified in the Contract Specification are to be carried 
on the vehicle unless informed by PTS.


4) Whatever the mode of transport allocated, it must be:
          

· Roadworthy

· Properly licensed

· Taxed and insured

· Clean, dry and warm inside

· Equipped for the purpose

· Comply with standards laid out in the Conditions of Contract 
Specification


5) If a vehicle has more than eight passenger seats a PCV “O” License Disc must be displayed in the windscreen along with a current road fund tax disc.

The “O” disc is pink or green, if it is not displayed, the vehicle is illegal, is not insured and must not be used.


6) If a PCV “O” disc is displayed the driver must possess a PCV drivers licence.


7) Additionally the vehicle must display the contract route number on the windscreen.


8) Unless no escort or a male escort is specified, there must always be a female escort on the vehicle.


9) Both driver and escort must wear identity badges.


10) The escort must travel with the pupils in the passenger compartment, if the vehicle is a car, they must sit in the rear seat between the pupils.


11) Whatever vehicle is provided it must not be overloaded.


12) Drivers and pupils are jointly responsible for the safety and comfort of each pupil in their care and in the case of special educational needs pupils under no circumstances must the child be left alone unattended.  This is whether in the vehicle, at the roadside, outside the home, outside the school, inside the school or hand the pupil over to the care of anyone except the parent, teacher or designated adult.  Parents have responsibility for ensuring the safe handover of their child to the driver/escort and the receiving of the child on the return journey.


13) Similarly the school/college is responsible for ensuring the pupil/student is safely received on arrival at school/college and is safely handed over to the escort/driver for the journey home.


14) If there is a problem with the transport which is either noticed at school or college or reported by the parent, the problem should be logged on the monthly report form supplied by the Passenger Transport Section.

If the problem is deemed sufficiently serious the Passenger Transport Section should be immediately informed by telephone on 01792 512621 or 512669.


15) A copy of the conditions of the contract and the relevant Contract Specification and a supply of the monthly report forms, together with a copy of the guidance notes, should be held by the teacher in charge of the learning support centre or special school.


16) Contractors are instructed that in the event that the parent or other responsible adult designated by the parents is not available and cannot be found to receive the pupil at the end of the journey home, then if possible the pupil/student should be returned to the care of the school/college.  If it is not possible for the return then the Social Services Department may be asked to assist.


17) You have a major role to play in ensuring that good standards of pupil behaviour are maintained on all Home to School  transport.  An appropriate range of disciplinary procedures should be implemented by you if necessary up to and including permanent exclusion.

Incidents of misconduct by pupils will be reported to you at the earliest opportunity and an Incident Report should be provided by the operator within 24 hours.

Please give every assistance in identifying culprits and liaise closely, both with the operator and the Passenger Transport Section on the appropriate course of action which, as well with interviews with the pupils concerned, may include one of the following:-

(a)  a personal interview with the parents or guardians.
(b)  the operator may seek financial compensation from 


parent(s)/guardian for the damage caused.
(c)  arranging for offenders to clean vehicles they have defaced.
(d)  involving the Police in cases of criminal damage.

Guidelines are issued to the Contractor, the Driver, the Escort and Parents.  Additional copies are available from Passenger Transport Section, Civic Centre, Penllergaer.

To procure transport or amend details please complete SEN Transport Form (Appendix 2) or contact Transport Officer on 01639 763812 for e-mail proforma.
Guidelines for Contractors

Guidelines for Contractors

The Conditions of Contract and the Contract Specification must be adhered to at all times.


1) You are responsible for the safety and comfort of the pupil at all times while the pupil is in the care of your employees.


2) Your responsibility for the pupil commences from the moment the escort or driver receives custody of the pupil from the parent or teacher or other member of the school staff and until the escort or driver hands the pupil to the care of the parent or teacher, or some other appropriate adult.


3) The drivers and escorts should be able-bodied adults selected for their suitability to be responsible for pupils who have special educational needs and who may have severe physical and/or mental disabilities.


4) The driver and escort must be of clean and presentable appearance while undertaking the contract.


5) A copy of the guidelines for drivers and for escorts must be given to each driver and escort with instructions that they are to be read and followed.


6) The driver and escort should be advised of the special needs and health of the pupils for whom they will be responsible and told what transport provision is specified for the pupil.  They shall be required to attend any training in the care of the pupils which may be provided for them by the Council or the School.


7) The driver and escort should be introduced to the parents and the pupil before the contract commences, and they should discuss with the parents the details of the transport arrangements for their child and receive and take note of any information the parents provide on the disabilities of the pupil.  The driver and escort should subsequently treat the pupil accordingly provided there is no conflict with the Conditions of Contract, the Contract Specification, or the instructions of the Council or the School.  If there is a conflict, the Council must be informed so that the conflict can be resolved.


8) As far as is practicable, the same driver and escort should always be used on the same contract so that the pupils become familiar with the same friendly faces and also that the driver, escort, parents and teachers may know each other.


9) Drivers and escorts must always wear their identify badges.


10) Drivers and escorts must be instructed in the proper use of any tail lift or ramps, clamps, special seats, harnesses or belts, provided for the pupil.


11) Drivers and escorts should be made familiar with all safety equipment and access and exit points in the vehicle and should practice how to evacuate pupils from the vehicle in an emergency.


12) The driver and particularly the escort must be instructed to talk with the pupil on the journey, especially with more severely disabled pupils.  They should check on their comfort regularly during the journey, but under no circumstances give them sweets, chocolates, nuts, or any other food unless authorised by the school.  Some pupils have severe allergic reactions to these things.


13) Under no circumstances must the driver or escort leave the pupil unattended on the vehicle, at the roadside, outside the home, outside the school or inside the school, or hand the pupil over to the care of anyone except the parent, the teacher or “designated adult”.


14) In the event that the parent(s) or “designated adult” is not available to receive the pupil at the end of the homeward journey, the pupil must be kept with the vehicle.

The following procedures must be followed:-

(a)  The escort or driver must inform your office immediately or at 
the very first opportunity.  If the office cannot be contacted for 
any reason, they must immediately contact the school or failing 
that the Passenger Transport Section at Penllergaer (Tel: 01792 
512621), for instructions.  You should therefore ensure that the 
driver and/or escort has the relevant telephone numbers.

(b)  Any other pupil on the vehicle must be conveyed home as usual.

(c)  Immediately upon being informed of the situation you should
      endeavour to contact the parent, “designated adult”, the school, 
or the Passenger Transport Section at Penllergaer in that order.

(d)  If no contact can be made with the parent or “designated adult” 
to receive the pupil and there is a teacher at the school who is 
able to receive the pupil, the pupil should be returned forthwith 
to the care of the school.

(e)  If there is no teacher available at the school or it is not 
practicable       

               to return the pupil to the school, the Passenger Transport Section   

               should be contacted for instructions, which may involve the use of 
               Social Services staff as a temporary measure.

        (f)  The Passenger Transport Section at Penllergaer must in any case 

               be notified by telephone of the incident at the earliest opportunity 
               and a written report on the incident submitted to them within 24    

               hours.


15)  If parents ask you to make one-off variations in the evening, ask them to contact the Passenger Transport Section.


16)  In the event of you being notified of a breakdown immobilising the vehicle, a suitable replacement vehicle must be despatched immediately.


Accidents and Breakdowns:

(a)  Upon being notified of an accident or injury all necessary steps 
must be taken to ensure that any injured pupil receives prompt 
medical attention, and that the safety of any uninjured pupil on 
the vehicle is assured.

(b)  If a pupil is injured, and the vehicle is mobile, the driver must 
convey the pupil immediately to the nearest casualty unit.  The 
parent is to be notified immediately on arrival at hospital.  The 
vehicle must then complete its journey with any other pupils 
still on board.



17) (c)  If a pupil is injured and the vehicle is immobile, the escort or 
driver  must call an ambulance immediately and telephone the 
parents of the pupil concerned and yourselves.

(d)  The school/college must be informed of the accident or injury 
       immediately or at the earliest possible opportunity.

(e)  The parents of any other pupils on the vehicle must be notified 
of the delay and the reason for it, immediately or at the earliest 
possible opportunity, and reassured of the safety of their 
children.

(f)  The Passenger Transport Section must be notified by telephone
       immediately or, if not possible, first thing on the next working 
day. They must be provided with a full written report on the 
accident within twenty-four hours.


18) Pupil Misconduct:

In the event of serious misconduct by pupils on special transport, both the school and the Passenger Transport Section must be notified by phone at the earliest opportunity.  An Incident Report must be completed by the driver and escort and copies sent to the school and the Passenger Transport Section within 24 hours.

Pupils involved in misconduct should not be put off the vehicle and simply left at the roadside part way along the route too make their own way home or to school.  The driver is entitled to stop the vehicle to try to restore order, or to report to you by phone.

On morning journeys the vehicle should continue to the school where the driver and/or escort should immediately report the matter.  On afternoon journeys if an incident occurs at or near the school, the vehicle and pupils can be returned to the school immediately and the matter reported to school staff.  In very extreme cases the vehicle and pupils can be taken to a nearby Police Station.  However, you and your staff will need to consider carefully whether a detour and a delay in completing the journey may make matters worse.  In practice, it may be preferable to complete the journey in the normal way and report the incident quickly.


In all cases, early reporting to both the school and the Passenger 
Transport Section is vital.  Every assistance will then be given in 
identifying the culprits, taking appropriate disciplinary measures 
and obtaining redress.


You must not take disciplinary action without the prior approval of 
the Passenger Transport Section and the school.  That approval will 
not be unreasonably withheld.

Guidelines for Drivers
Guidelines for Drivers
1) These guidelines are written to help you; please read them and follow them.


2) You are providing TRANSPORT FOR PUPILS including those with SPECIAL EDUCATIONAL NEEDS.  This means that each special needs pupil you are conveying has disabilities, learning difficulties or other educational problems and requires special care while being transported.


3) When you first meet the parents you should discuss with them the transport arrangements for their child, and listen carefully to and take note of any information parents provide on the disabilities and health of their child.  Treat the child accordingly, provided there is no conflict with the instructions you have received from your employer.  If there is a conflict you must inform your employer of the details and obtain fresh instructions.


4) Both you and the escort are personally responsible for the safety and comfort of each pupil whilst in your care.


5) Your responsibility begins when the parents or teacher or other member of school staff hands the pupil to you or the escort and does not end until you or the escort hands the pupil safely to the teacher or other member of school staff or parent personally at the end of the journey.


6) Both you and the escort are personally responsible for ensuring the pupil boards and alights from the vehicle safely.


7) If necessary you must assist the escort in getting the pupil into and out of the vehicle and fixing and unfixing any clamps, straps or other equipment required for the safe transportation of the pupil, including the operation of any chairlift.


8) If assisting the pupil on or off the vehicle, you should always speak kindly to the pupil and explain what you are doing.  If the pupil is deaf or hard of hearing look directly at his/her face so that they may lip-read.


9) If, at the end of the journey home, the parent or “designated adult” is not at home to receive the pupil, you must NEVER just leave the pupil outside the front door, even if you have knocked or rung the bell and think the parent is at home.

(a)  You or the escort must immediately ring your office for 

instructions. If the office cannot be contacted for any reason, 
you or the escort must immediately contact the school or, failing 
that, the 
Passenger Transport Section at Penllergaer (Tel: 
01792     

               512621) for instructions.  Make sure you have the 
necessary 
               phone numbers with you.

       (b)  Any other pupil on the vehicle must be conveyed home as usual.


10) Accidents and Breakdowns:

(a)  In the event of a breakdown or an accident immobilising the 

vehicle, pupils must remain in the vehicle until they can transfer 
to a replacement vehicle, unless it is unsafe for them to do so, in 
which case they should be taken to a safe location.  Pupils must 
not be left unattended.  Your office must be notified immediately  

              of any such incident.

     (b)   If a pupil is injured an ambulance should be summoned and your 
            office telephoned.  Failing that, telephone the school or 
Passenger 
            Transport Section.

    (c)   If a pupil is injured and the vehicle is mobile, immediate 
           medical treatment must be obtained.  The driver must take the     

           vehicle to the nearest casualty unit and the escort or driver               

           should telephone the parents and the school/college from the     

           hospital.  The journey must then be completed with any children   

           remaining on board.


11) You must when carrying out the Contract:

(a)  Follow fully and carefully all instructions you have received for 
the care and comfort of the pupil.

(b)  When picking up or dropping off a pupil park on the same side 
of the road as the home or school, close to the pavement and as 
close to the home or school as possible.

(c)  Before driving off, always ensure that each pupil is correctly 
seated secured.

(d)  Drive with care and regard for any disability the pupil may have, 
even if the disability is not obvious.

(e)  Take every care of the pupil.

(f)  Treat the pupil courteously and with dignity and consideration.

(g)  Display your School Contract route number.

(h)  Always wear your identity badge.

(i)  Be of clean and presentable appearance.


12) You must not:

(a)  Allow the vehicle to move until the pupil is correctly seated and
       secured.

(b)  Accelerate sharply, brake sharply, or turn sharply, speed or drive
       erratically while the pupil is in the vehicle.

(c)  Leave a pupil unattended in the vehicle, or at the roadside, 

outside the home, outside the school or even inside the school.

(d)  Hand the pupil to the care of anyone except the parent, the 
teacher or other responsible adult designated by the parent or 
the school.

(e)  Lift a pupil who travels in a wheelchair, onto or off the vehicle.
       Always use the ramp/chairlift provided.

(f)  Handle the pupil roughly in any way, shout or speak sharply to 
the pupil.



(g)  Smoke inside the vehicle either before or while the pupil is in 
  the vehicle.

(h)  Argue with a parent or any teachers.  Notify your employer of 
 any problem.

(i)  Enter into any private arrangements with the parent for picking 
 up or dropping off a pupil at any address other than that 
 
 instructed by your employer.  Any such requests from parents 
 should be made via the Passenger Transport Section.

Guidelines for Escorts

Guidelines for Escorts

1) These guidelines are written to help you; please read them and follow them.


2) When you are providing TRANSPORT FOR PUPILS WITH SPECIAL EDUCATIONAL NEEDS.  This means that each pupil you are escorting has disabilities, learning difficulties or other educational problems and requires special care whilst being transported.


3) When you first meet parents you should discuss with them the transport arrangements for their child and listen carefully to, and make a note of, any information parents provide on the disabilities and health of their child and treat the child accordingly, provided there is no conflict with the instructions you have received from your employer.  If there is a conflict you must inform your employer of the details and obtain fresh instructions.


4) Both you and the driver are personally responsible for the comfort and safety of each pupil whilst in your care.


5) Your responsibility begins when the parent or teacher or other member of school staff hands the pupil to you or the driver and does not end until you or the driver hands the pupil safely to the teacher or other member of school staff or the parent personally at the end of the journey.


6) If, at the end of the journey home, the parent or “designated adult” is not at home to receipt the pupil, you must NEVER just leave the pupil outside the front door, even if you have knocked or rung the bell and think the parent is at home.

(a)  You or the driver must immediately ring your office for 
       instructions.  If the office cannot be contacted for any reason,
       you or the driver must immediately contact the school, or,
       failing that, the Passenger Transport Section at Penllergaer
       (Tel: 01792 512621) for instructions.  Make sure you have the
       necessary phone number with you.

(b)  Any other pupil on the vehicle must be conveyed home as usual.


7) Both you and the driver are personally responsible for ensuring the pupil boards and alights from the vehicle safely.


8) Accidents and Breakdowns:

(a)  In the event of a breakdown or an accident immobilising the
       vehicle, the pupil must not leave, or be removed from the
       vehicle except to transfer to another vehicle, or unless while
       waiting for the other vehicle the pupil would be in danger if
       left in the vehicle.  The pupil must not be left unattended.  Your
       office must be notified immediately of any such incident.

(b)  If a pupil is injured, an ambulance should be summoned and 

your office telephoned.  Failing that, telephone the school or 
Passenger Transport Section.

(c)  If the pupil is injured and the vehicle is mobile, immediate 
medical treatment must be obtained.  The driver must take the 
vehicle at once to the nearest casualty unit and the escort or 
driver 
               should telephone the parents and the school/college from the 
              hospital.  The journey should then be completed with any other 
              children on board.


9) You must:

(a)  Always remember the pupil is receiving SPECIAL NEEDS 
       TRANSPORT because he/she has a disability, learning 

difficulties, or other educational problems.

(b)  Treat the pupil carefully, courteously and with dignity and
       consideration.

(c)  Follow fully and carefully any instruction for the loading and 
      offloading of the pupil onto and off the vehicle, for the seating 
and securing of the pupil and for the correct operation of any 
equipment such as chairlifts, ramps etc.



(d)  Ensure that the pupil is seated and properly strapped in and any
       


wheelchair is correctly clamped before the vehicle moves off.


(e)   Always speak to the pupil when meeting him/her at the start of
      

     the journey, when loading or offloading the pupil onto or off the
       

     vehicle and explain what you are doing and while travelling in 
 

        

the vehicle.  Always speak in a kindly manner, but remember 


    even the most disabled pupil may have normal intelligence and 


    must be spoken to in the same way as any other pupil of the 



    same age. Even if he/she cannot respond, he/she can 



      understand.  When speaking to a pupil who is deaf or hard of 

      

             hearing, look him/her straight in the eye and make sure your 


       

   face if clearly visible and your mouth not covered by your hand 


   so that he/she can lip-read.


(f)  During the journey, check regularly that the pupil is comfortable 
  

   and that any straps are in their correct positions.


(g)  Always sit with the pupils in the passenger compartment.  In a 

      car you must always sit in the back seat.  If there are two pupils 
    

   there, you must sit between them.


(h)  Always wear your identity badge.


(i)  Be of clean and presentable appearance.


(j)  Inform the teacher on arrival at the school if any pupil was not 
       


picked up and the reason.


10) You must not:

(a)  Allow the vehicle to move until the pupil is correctly seated and
       secured.

(b)  Travel with the pupil on your lap or unsecured inside the 

vehicle.

(c)  Ignore the pupil.

(d)  Leave a pupil unattended on the vehicle, or at the roadside, 
outside the home, outside the school or even inside the school.

(e)  Hand the pupil to the care of anyone except the parent, teacher 
or “designated adult”.

(f)  Life a pupil who travels in a wheelchair, onto or off the vehicle.
      Always use the chairlift or ramps provided.

(g)  Handle the pupil roughly in any way or shout or speak sharply 
to the pupil.

(h)  Give the pupil chocolate, nuts, sweets or savoury snacks on the
       journey.  Some pupils have severe allergic reactions to these 
things.

(i)  Smoke inside the vehicle either before or while the pupil is in the
      vehicle.

(j)  Argue with a parent or teacher.  Notify your employer of any 
      problem.

(k)  Enter into any private arrangements with the parent for picking 
up or dropping a pupil at any address other than that instructed 
by your employer.  Any such requests from parents should be 
made via the Passenger Transport Section.

Appeals Procedure
As with most decisions especially those based upon a discretionary power, a right of appeal is available to all those who disagree with any decision affecting them.

In order to evoke an appeal the following criteria need to be followed:-

1) Upon receipt of the original decision from the Transport Officer, and if
       disagreement arises, then a letter of appeal , stating all relevant facts,

       dates, and any contributory supporting information/evidence should be 
        submitted to:-


Head of Access and Support Services


Civic Centre,


Port-Talbot


SA13- 1PJ

2) The appeal will be considered by a panel of three Local Authority Officers

3) No personal representation will be heard, all considerations will be held in camera.

4) The panel will notify the  individuals involved of their decision
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PLEASE FORWARD COMPLETED FORMS FOR AUTHORISATION TO:





Mrs Gill John, Transport Manager


Access Management Service,


Neath Port Talbot County Borough Council,


Aberafan House,


Port Talbot, SA13 1PJ


Contact number:  01639 763812


E.mail address:     g.john1@neath-porttalbot.gov.uk





Authorisation


Signature:……………………………………………………..   Date: …….


                Gillian John
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