CILFFRIW PRIMARY SCHOOL

TRAFFIC MANAGEMENT POLICY
ENTRY AND EXIT PROCEDURES FOR PUPILS AND STAFF OF CILFFRIW PRIMARY SCHOOL
It is acknowledged that safe parking and use of cars is the responsibility of every car user.

At regular intervals, people using cars are reminded through newsletters to park responsibly and safely in the vicinity of the school.  The small car park is used by employees only.

It is recognised that we often reach parents through their children, so road safety committees of pupils have:

· Written to parents appealing for safe practice in vehicle use and parking.

· Displayed posters around the school requesting and reminding car users to park responsibly.

Employees’ Parking

Teachers and support staff are able to use the school’s car park.  Requests are made to park carefully, maximising space as this is limited.  Students and visitors to school are able to park here only if space permits.  Otherwise, they are respectfully reminded to park safely away from the vicinity of the school.
Morning Procedure : 8.15 – 9.00 a.m.

Mrs Karen Thomas, school crossing patrol, begins duty at 8.15 a.m.  She ensures that the lay-by is not used for parking.  Most car users park away from the school and cross the road with their children under the supervision of Mrs. Thomas.

Minibus Contracts Mainstream Pupils living at Aberdulais

The journey from Aberdulais to Cilffriw has been assessed as an unsafe route for children (aged 5 – 11) to walk.  The LEA’s School Transportation unit at Penllergaer undertakes to organise transport.  Our main contact is Mr V. Griffiths.  We also liaise regularly with Mrs Joy Smith’s Road Safety Department.

The lay-by is used by the two minibus operators, Mr C. Rowlands and Mr. L. Penny, to drop off children from the village of Aberdulais.  Both vehicles make two journeys.  Escorts, Mrs Rowlands and Mrs Greenslade, accompany younger pupils into school.  Older pupils are allowed to walk in themselves, watched over by escorts.

Special Needs Speech and Language Unit Transport – Taxi Contracts

Cilffriw Primary School provides two classrooms for a Specific Teaching Facility.  This unit is planned and funded by the LEA for 18 pupils with Speech and Language difficulties.  These pupils are taxied to and from school each day via transport contracts made by the LEA.  Again, the contact we have is Mr V. Griffiths at Penllergaer.

Taxi Arrivals a.m.

The seven operators arrive at school between 8.30 a.m. and 8.50 a.m.  Their arrivals are staggered and each operator parks for five minutes while the escort accompanies pupils safely into school.

The school gates are open throughout the morning from 7.30 a.m.  Staff are safely parked before 8.35 a.m. each morning to ensure that the driveway is kept clear during the busiest time – between 8.40 and 8.50 a.m. when parents are walking their children into school.  This is essential as the driveway crosses the pavement.  Children in Nursery, Reception and Year 1 and 2 classes are handed over to teachers and nursery nurses between 8.40 and 8.50 a.m.  Children in Years 3, 4, 5 and 6 classes usually come into school unaccompanied having left parents outside.

Lunchtime Procedure 11.45 a.m. – 1.00 p.m.

Nursery Education

Nursery pupils are collected by parents or named adults from their class at 11.45 a.m.  There is no school crossing patrol on duty at this time.  Parents are asked to park their cars carefully and responsibly in the vicinity of the school whilst picking up their children.
Full Time Education

Parents are at liberty to collect their children between 12.00 and 1.00 p.m. if they wish to do so.  At present, September 2005, all full time pupils remain in school for lunch.  In the event of pupils going out of school at lunchtime, parents are required to collect at 12.00 and return their children by 1.00 p.m.
End of the School Day – 3.00 – 3.45 p.m.

Following risk assessments in consultation with the police and Road Safety personnel the following procedures have been set in place and reviewed when necessary.

· At 3.00 p.m. each day the school gates are closed and ‘POLICE CONES’, provided by the police, are placed along the double yellow lines and on the driveway to school which crosses the pavement.  The taxis and minibuses are parked in and above the lay-by.
· Mrs Karen Thomas, school crossing patrol, places herself in readiness for the pupils’ exit from school.  Mrs Thomas checks that no inappropriate parking takes place.

· At 3.15 p.m. the Reception class children are handed over to parents at the nursery entrance.

· At 3.15 p.m. the 18 children who attend the school’s Speech and Language Unit are handed over to parents or taxi escorts.  The taxis then drive off and minibuses are placed in the lay-by to receive Aberdulais pupils.  Reception children from Aberdulais are taken by the nursery nurse to the minibus and handed over to the escorts.

· At 3.20 p.m. Year 1 and 2 pupils are handed over to parents at the main door entrance.  Aberdulais children travelling on the minibus are taken by a nursery nurse to the escorts.

· At 3.20 p.m. Year 3 and 4 pupils are led by their teachers or nursery nurse up along the side ‘woodland’ pedestrian path to the pavement outside the school to meet parents.

· At 3.20 p.m. Year 5 and 6 pupils are led by their teachers or nursery nurse along the side steps through the car park along the path and up the main steps to meet parents or to walk home.

· Pupils who travel on the minibus, second run, gather under the covered area outside the front of the school where they sit quietly for 10-15 minutes.  These children are supervised by a nursery nurse on duty.  In the winter months these children wait for the second bus in the school library.

· The lay-by outside the school has been labelled as a ‘bus stop’ for many years, although this lay-by has never been used as a bus stop.  The governors have been informed that this area will eventually be designated for school use.
· Staff cars do not exit from the school car park until 3.40 p.m., when most pupils and parents have vacated the area.

School Clubs

A number of after school clubs and activities end at 4.20 p.m. or 4.30 p.m.  Parents are asked to collect their children at this time from the member of staff responsible.  No child is allowed to walk home alone.
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