TEACHING AND LEARNING POLICY
Purpose and Aims
There are four main purposes to this policy:

· To establish an entitlement for all pupils; 

· To establish expectations for teachers; 

· To promote continuity and coherence across the school; 

· To state the school’s approaches to this subject in order to promote understanding of the curriculum by parents, carers and other interested parties.

Our Aims for Teaching and Learning

At Cilffriw we aim, through our practice, to continually improve the quality of education we provide and to raise the educational standards achieved by our pupils. 

We aim to provide a caring, supportive and stimulating environment with high quality teaching in which children will enjoy learning and become:

· Equipped with skills, knowledge and understanding which will help them to make informed choices about their lives;

· Literate and numerate with enquiring minds which want to learn more each day;

· Independent young people who are confident, flexible and able to            co-operate with others;

· Able to express themselves in an imaginative and creative way through a range of media;

· Eager to succeed with a pride in their achievements.

We acknowledge that people learn in many different ways and we recognise the need to develop strategies that allow all children to learn in ways that suit them best.
Our Philosophy
We believe that children learn best when they best when they:

· are happy, interested and motivated

· are confident, feel secure and are aware of boundaries

· achieve success and gain approval

· are given tasks which match their ability

· clearly understand the task

· are challenged and stimulated

Characteristics of Excellent Lessons 

· Clear learning objectives and success criteria shared with children;

· Lively and energetic lesson delivery with a good pace to motivate and enthuse children;

· Challenging and innovative activities which capture children’s interest and promotes independence and active learning;

· Skilful questioning techniques which develop children’s thinking skills;

· Work set at an appropriate level for children of all ages and abilities;

· Opportunities for children to develop and practise basic and key skills;

· Opportunities for children to demonstrate, discuss and evaluate their learning;

· Use of incidental Welsh to develop children’s bi-lingual competence;

· Use of ICT to enhance learning;

· Consistent praise and encouragement which promotes positive attitudes to learning;

· Recognition and celebration of achievements and effort;

· Organised and accessible resources;

· The use of AFL strategies where children have opportunities to respond to marking and plan next steps. 

· The use of appropriate teaching methods: 
Exposition and explanation, questioning and discussion, practical activities,   effective modelling,  repetition and recap,   investigations and problem-solving

Characteristics of Excellent Learners:

· Taking an active interest in their learning, seek to improve their performance;

· Enjoying lessons and becoming involved;

· Caring about the classroom, taking responsibility for maintaining its organisation and resources;

· Raising questions, trying to find answers and asking for help when needed;

· Working collaboratively in pairs and groups as well as independently;

· Increasingly taking the initiative;

· Persevering with challenging tasks and meeting deadlines;

· Responding positively to opportunities given to extend their learning;

· Modifying and redrafting work;

· Retaining knowledge, applying it in unfamiliar contexts and making connections;

· Investigating and following areas of personal interest;

· Developing research skills;

· Being creative and developing problem-solving skills.

The Curriculum

The curriculum is central to teaching and learning in our school. All the experiences within the school relate to it. The school aims that the curriculum will cater for the needs and potential of each child.

The children are offered a wide range of experiences, skills and knowledge which will equip them for their next stage of learning and the outside world.  

We recognise that the development of a child is a continuous and changing process. We strive to provide experiences that recognise this and encourage and sustain the process of learning. This is achieved by systematically connecting the learning experiences. We believe that every child has the right to learn and that every teacher has the right to teach. The needs of individuals are met through differentiated work and targets.

Curriculum Phases

The Foundation Phase: This stage provides for the magic of early childhood and the curriculum is about the child. The world  around is to be explored and discovery is a real adventure.   Well structured and purposeful play activities enhance and extend the children's learning, to guide their play, to offer choices, to challenge them with care and sensitivity, to encourage them to move their learning along.

The Areas of learning in the Foundation Phase are: 

· Personal and Social Development, Well-Being and Cultural Diversity

· Language, Literacy and Communication Skills

· Mathematical Development

· Welsh Language Development

· Knowledge and Understanding of the World

· Physical Development

· Creative Development.

A skills based curriculum is being developed within the early years using ‘The Framework for Children’s Learning 3-7 Year Olds in Wales’. 

The content will be adapted to suit the children’s interests and needs.  Topics are flexible and all children will progress through the skills at their individual pace.
Key Stage 1: At this stage the main building blocks for successful learning are put in place. The emphasis is on developing essential skills of communication, literacy and numeracy. We seek to provide a broad, rich curriculum, which develops the children's interests and skills. This is an important time when children learn how to observe, listen, respond and develop both as independent individuals and as caring, valued members of our school community.  From 2010, children at Key Stage 1 will be following the new Foundation Phase Curriculum for Wales. 

Key Stage 2: A focus on skills development underpins the whole curriculum.  The children are following the newly-introduced ‘Curriculum 2008’, which places 

increased emphasis on the development of cross-curricular skills. The new curriculum aims to provide a single coherent framework for teaching, assessment and qualifications, helping schools to raise standards of achievement and widen educational opportunity. 

At Key Stage 1 and Key Stage 2, the children follow programmes of study from the National Curriculum for Wales, which covers the subjects of English, Welsh, Mathematics, Science, ICT, Design & Technology, History, Geography, Art & Design, Music, Welsh, PE, Personal and Social Education and RE.
The four key skills as outlined in Skills Framework for 3 to 19 year-olds in Wales are:

Thinking 

Thinking includes planning, developing and reflection. These processes enable learners to plan their work, to develop and apply their ideas creatively

and critically and to reflect on their learning, making links within and outside school.

Communication

Communication leads on from much of the work done over the past years developing literacy across the curriculum. These skills apply to all areas of the curriculum and have been organised into four elements: oracy, reading, writing and wider communication skills.

Information Communication Technology (ICT)

ICT as a key skill is used to create and present information and ideas and to find and develop information ideas across the curriculum. In providing a range of opportunities to use ICT across the curriculum, pupils should develop a sense of audience for their work.  They should increase competence and sophistication in their selection and application of IT resources to suit the task, audience and purpose.

Number

This is intended to be as inclusive as possible. Number skills can be applied at all ages in different situations across the curriculum, as appropriate to learners’ abilities, achievements and stages of development; contributing to understanding of subject contexts.

It is intended that key skills are taught, developed and practised through all curriculum subjects and the pastoral curriculum. 

Progression in key skills is at the heart of our curriculum planning.

Children are given many opportunities to develop the application of these skills in as many different activities as possible.

Planning the Curriculum

Planning is only effective if it has an impact on learners.  Systems for planning should not be repetitive, bureaucratic or tiresome for teachers.

Planning should highlight the development of skills i.e. Subject Specific Skills (SSS) and Skills Framework Skills (SFS) and take account of long term, medium term and short term objectives.

Long Term Planning

Our long term planning identifies topics within subjects that can be mapped on a termly basis.  These plans take into account the range within the curriculum and how this is apportioned among year groups.  Long term plans give an overview of a subject within a stage and provide class teachers with an overview of topics to be covered.

Medium Term Planning

Medium term planning is mainly organised into Schemes of Work, e.g. QCA, LEA and other commercial schemes.  At present our Schemes of Work are under review and will be adapted in 2009-10 to ensure that they are relevant and take account of recent directives from the Welsh Assembly Government. 

Short Term Planning

Our short term planning consists mainly of teachers’ detailed plans for topics, a block of lessons or individual lessons.  The plans include learning objectives; activities based on prior learning; the learning, development and practise of skills;

differentiation as appropriate; evaluation/reflection and details of assessment for learning opportunities/techniques to be used in activities.

Children’s learning and responses are reflected in subsequent planning.

Monitoring the Curriculum

Teachers’ planning files are always available to the headteacher, deputy headteacher and curriculum leader so that the process of planning can be monitored.   Governors also have access to planning at all levels in their role as curriculum partners.

Curriculum monitoring focuses on standards being achieved in curriculum areas and subjects.  There are two levels of curriculum monitoring: formal and informal.

During formal monitoring exercises, the subject co-ordinators, working with a critical friend, evaluates standards through observing lessons, scrutiny of children’s work and displays, discussions with teachers, teaching assistants and children.  Findings are presented to the teaching staff highlighting strengths and shortcomings then addressed.  Whole school matters are included on the school development plan.  

Informal monitoring also is undertaken by the headteacher and deputy headteacher, and by subject co-ordinators on a day to day basis.  An open culture of communication and self - evaluation informs the SDP and effects school improvement.  
Assessment

Assessment is used to inform teachers’ planning for future learning and to make summative judgements about children’s attainment and rate of progress.  Using assessment information, targets are set at pupil, class and school level.

Assessment is a continuous process in the classroom: children need to know where they are in their learning, to understand where they need to be and to know how to get there.
Assessment for Learning is a crucial part of the teaching and learning process, and a key factor in raising a pupil’s standard of achievement.  AfL ensures that children’s educational needs are met so that they are challenged to achieve their full potential.  AfL strategies used include:

· Sharing/displaying the learning objective at the start of the lesson and   reviewing  it later

· Developing and sharing success criteria, enabling children to begin the process of self-evaluation

· Using appropriate questioning to give children the opportunity to think before answering, share their thoughts and ideas, consult in a pair/small group and ask their own questions

· Using self assessment and peer assessment through the use of success criteria, allowing time for reflection on own learning

· Providing effective feedback and marking to encourage learning and give specific direction


Recording

Records used to review progress, set appropriate targets and inform reports to parents include:

· Foundation Phase Profiles
· Baseline assessments
· Individual folders of assessed work
· Individual pupils’ work

· IEP reviews

· Outcomes of NFER tests and assessments
· Teachers plans/assessments
Target-Setting

Class teachers and pupils set individual targets for learning throughout the year on a day to day basis.  Parents sometimes share in setting targets during parent consultation meetings in the Spring Term and if appropriate, on the first Monday of the month.   Key Stage Two teachers set targets every year which project end of Key Stage Two assessment outcomes and Key Stage One teachers predict targets which inform end of Key Stage One assessment outcomes 

Reporting

A written report for each child is sent to parents once a year at the end of the Summer term. Reports outline a child’s progress in the Foundation Phase areas of learning and in the core and foundation subjects of the National Curriculum. The teacher will note achievements in curriculum areas and indicate targets for future development.  For children at the end of Key Stages 1 and 2, additional information including results of teacher assessments will be given.  There will be an opportunity to discuss this report with the class teacher.

Parents are invited to attend consultations with the teacher on the first Monday of every month during the year, with invitations to a formal consultation taking place in February of March.  For children with IEPs, parents are invited to reviews  at which they will be given opportunity to discuss their child’s progress and suggestions made as to how they can support their child’s learning at home.

Formal reviews take place annually for children who hold statements of Special Educational Needs (Additional Learning Needs.)     

The Learning Environment
We believe that children learn best in an environment that is safe, happy and orderly.  Therefore we:

· Provide opportunities for children to develop their ideas through independent enquiry

· ensure that the school looks attractive, welcoming and well maintained

· be flexible in the organisation of classrooms to respond to varied teaching strategies,  learning needs and to a point, teacher preferences.
· ensure ease of access and movement around the school

· expect children to take responsibility for resources, their work space, the classroom and the school

· ensure resources for current learning have a specific place and that they are available and accessible to the children

· involve the children in the creation and development of their environment

· establish guidelines and boundaries for appropriate behaviour

· draw upon a wide range of environments within the school, grounds, home, local community and further afield

· ensure that displays and resources reflect the culture of Wales and a diverse society

· create and maintain displays that reflect and support the current learning and also those which are interactive, celebratory and informative, 

· ensure that every child’s work is represented on display at some time during the school year 

Links with Home and the Community

We believe that children learn best when there are positive links between school, home and the community.  Therefore we: 

· are welcoming and approachable to all our visitors

· provide informal and formal opportunities for parents and carers to have  access to the school

· ensure parents and carers have plenty of opportunities to discuss children’s achievements and progress

· listen to the interests, concerns and views of the parents

· ask parents and carers to inform us of significant changes that may impact on their child in school

· keep parents and carers informed about the school through newsletters and a notice board

· invite parents, carers, grandparents and members of the community to events, celebrations, performances

· maintain and develop visits to the local community and invite visitors into school

· encourage parents and carers to support homework and to extend the children’s learning to the home environment

· encourage and value parental support in school activities 
· maintain our links and activities with other local schools and organisations 

· establish effective liaison at all points of transfer

· provide clear, comprehensive records to inform the next school, parents, carers and external professional agencies

The School as a Team

We believe that children learn best when everyone works as a team.  Therefore we:

· regard Cilffriw Primary School is a place of learning for all

· recognise and value the different roles and responsibilities of all members of the staff and ensure that children and parents do the same

· plan time to communicate between all adults involved in the class

· provide timetables, information, guidelines and other information when appropriate

· plan, review and evaluate together

· accept advice from co-ordinators and those with senior responsibilities

· draw upon the expertise and talents of each other

· recognise the contributions of all members of the staff

· make decisions after whole-team consultations

· ensure regular and effective liaison between phases

· listen to and value each other’s opinions

· be a critical friend to each other with positive, constructive, support

· continue to involve all members of the school in the process of school development planning

· appraise and identify individual needs as well as the needs of the school

· ensure relevant training opportunities and courses

· provide feedback from courses

· ensure that the whole team is aware of all policies and decisions and that these are applied consistently
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