CILFFRIW PRIMARY SCHOOL : Staff Development Policy
<School name> Policy for Staff Development

POLICY FOR STAFF DEVELOPMENT
Staff Development is:

· creating an environment that stimulates and facilitates individual development

· guiding this development towards improving the school’s performance and raising standards in the classroom

· allowing time for staff to reflect on, and set, objectives

· staff taking control of, and giving high priority to, their own professional development.
In Individual Terms

· Within Performance Management, teachers agree to objectives for professional development.

· Teachers meeting the threshold standard should be able to demonstrate application of changes in their subject area.

· To help staff do their job more effectively, ensuring they have the knowledge, skills and understanding needed to provide high-quality learning for the pupils in their care.

· To encourage a positive response to change, enabling staff to keep up to date with Curriculum and education management changes.

· To ensure all staff are fully competent and confident in the use of ICT skills, including data handling, word processing, using graphics and accessing the Internet.

· To broaden experience.

· To increase job satisfaction.

· To identify and prepare for school development/improvement.

· To share good practice.

· To prepare staff for future management responsibilities where appropriate.
In School Terms

· To raise standards of pupils’ achievements, including those pupils with special educational needs.

· To increase the school’s capacity to predict and cope with change effectively.

· To increase the quality of pupil learning.

· To facilitate Curriculum development and evaluation.

· To enable staff to focus on the school’s goals and priorities.

· To encourage the staff to build links with other schools.

· To be involved in the development of a positive school climate.

· To plan systematically.

· To make effective use of resources particularly ICT.

Aims
Primary Aim
To increase the quality of pupil learning and standards of attainment by the development of staff potential.

Secondary Aims
· To provide a means of identifying staff needs.

· To recognise and employ staff strengths.

· To encourage a positive response to change.

· To enable individual staff to take greater responsibility for their own professional development.

· To provide guidance in, and suitable experiences for, career development.

Co-ordinator

The Staff Development officer is Ceinwen Williams.
Performance Management Meetings

Discussions on staff development will take place during Performance Management Interviews with the Team Leader/Head Teacher. These interviews are part of the Performance Management Cycle. All staff will receive a performance management statement that will include a section on professional development and INSET requirements. This will integrate with the School Development Plan and School Budget, and will be in place by May 2004. The co-ordination of INSET provision will continue to be part of staff development as in previous years.

Organisation

The Staff Development Officer will:

· consult individual staff about their professional development needs with regard to their current post and future career

· match the Staff Development Plan to the School Development Plan

· advise individuals or groups about training programmes

· identification of INSET needs and priorities

· agree school INSET programme with all staff

· organise implementation, monitoring and evaluation of INSET activities.

Evaluation

This will be achieved through:

· informal review of performance management objectives each year

· personal informal interviews

· staff meetings as required

· Curriculum Meetings

· Short- and Long-Term Plans

· record keeping and documentation

· evidence that the quality of teaching and learning is improving.

Further Information

Useful Documents and Resources:
DfES
Professional Development: Support for Teaching and 
Learning (circular 0008/2000)

NOF/TTA 
ICT Training for Teachers and School Librarians 2001

TTA
Using ICT (various subjects) 2000

TTA/BECTA
Identification of Training Needs School Librarians/

Teachers (23/3-99)
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